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MISSION STATEMENT

The Independence Fire District is committed to providing the highest level
public safety services for our community.  We protect lives and property
through fire suppression, emergency medical response, disaster
management, fire prevention and public education.

VISION STATEMENT

It is the vision of the Independence Fire District to be recognized by those
we serve, our members, and our community leaders as an organization
that:

● Strives to achieve a level of service that is viewed as a benchmark
with the fire service;

● Is dedicated to the education of the public in order to enhance life
safety;

● Is a dynamic organization able to adjust to the rapidly changing
needs of the community and its citizens; and

● Is acknowledged for its core values and the commitment to
excellence.
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Message from the Chief
By Fire Chief Scott Breeze

On behalf of the members of the Independence Fire District, it is with a great sense of pride

and accomplishment that I present to you the 2020 Year End Report. This report provides an

overview of the District’s accomplishments in 2020 and summarizes our goals for 2021.

The year 2020 began innocently enough.  No one knew of what the rest of the year would

hold for our department, members, community and country. The COVID pandemic began

and changed our operations for the foreseeable future. Initially, the unknown information

regarding the virus existed.  Soon after volumes of information, often contradictory, was

released to the medical community.  Simple things like routine EMS incidents or even going

to the grocery store were changed for our personnel.

The lack of available PPE initially hampered some of our protective efforts.  As the state and

country responded to the pandemic, supplies eventually began to arrive.  New norms were

to be had throughout the year, progressing from N95s to Powered Air Purifying Respirators

and from disposable gowns to reusable isolation suits. Through this all, our members

continued to serve our community.

Our staffing changed in 2020.  Three full-time members were hired and placed on Shift 2, maintaining our current roster.  At the

end of the year, Greg Nordmeyer retired after serving the District for 23 years.  Greg began his career at IFD as a part-time

employee in 1997.  He was hired full-time shortly afterwards.  He was promoted to Lieutenant in 2005, Captain in early 2016

and Assistant Chief later that same year.  I would like to thank Greg for all he has done for our department. His hands and ideas

will definitely continue in the future with the way our department has continued to grow and serve our community.

The Fire District again received an award through the American Heart Association Mission Lifeline. The Fire District was able to

receive the Gold Award in 2020, making it three years in a row receiving the top level recognition given by the AHA.  The Fire

District has received a Mission Lifeline Award for six consecutive years.

The year 2020 once again saw increases in our emergency responses. A total of 5,135 runs were made in 2020. This represents

an increase of 17% from 2019 (4,382). Our fire responses decreased by 119 to a total of 1,703. A total of 3,432 emergency

medical responses were made, 872 more than 2019. Resulting in our personnel averaging 14.1 responses daily for 2020.

Yet again, I get spoiled when I look back at how our members continue to serve not only our community but our entire region

with excellence. While we continue to make additional responses to neighboring communities, while seeing growth and

increased responses in our own area, our membership continues to show what a professional department is capable of.  The

image of our Fire District has consistently grown to that of a leader in Kenton County, providing a high level of both fire and

emergency medical care.

The accomplishments of the Independence Fire District in 2020 were only possible through the ongoing dedication of each

member and their commitment to our community. I continue to challenge our personnel to grow and help us become the best

department we can be. Being mindful of the ever increasing financial obligations we have looming over our future, we need to

maintain the current mindset of being an effective and efficient fire department, while being able to meet our customer’s

expectations when they arise.  I am confident that we will continue to serve the community in a professional manner doing

what we do best, helping others in their time of need.

Sincerely,
W�. Scot� Breez�
William Scott Breeze
Fire Chief
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Organization:
The Independence Fire District is a combination department consisting of 39 full-time, 8 part-time, and 2

volunteers.  The Fire District covers 43 square miles and a population of approximately  50,000.  This

makes the Fire District the largest land area in Kenton County and second to only the city of Covington in

population.

The District Board is a seven person board that has the power to operate the fire department and levy

taxes upon the property in the Fire District, as granted by Kentucky Revised Statute Chapter 75.  The

Kenton County Judge Executive appoints three board members that serve a three year term.  Two board

members are elected by property owners in the Fire District and two are elected by the fire department

membership.  All elected terms are four years.

Fire District Board Members
William Eggelston—Chairman

(Term expires July 2024)

Josh Cox—Secretary
(Term expires July 2023)

Larry Vogelpohl—Treasurer
(Term expires July 2022)

Arthur Anderson
(Term expires July 2021)

Pat Cook
(Term expires July 2022)

Dan Richman
(Term expires July 2021)

Richard Messingschlager
(Term expires July 2023)
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Membership:
Fire Chief

Scott Breeze

Assistant Chief - Fire Assistant Chief - EMS
Greg Nordmeyer Phil Dietz

Medical Director

Jason Murray

Shift Captains

Brian Strole Brian Claybern Nick Russell

Shift Lieutenants

Dan Richman Kenny Harney Josh Cox

Kenny Schroeder Adam Wilson Rich Foster

Shift 1 Shift 2 Shift 3

Dave Casson Sean Barth Miranda Boots

Paul Heringer Doug Coyle Matt Congleton

Charles Long Arianna Cozadd Chris Crowley

Jason Lucas Jacob Easterling Ernie Dodson

Laura Maines Michael Gorman Brandon Egbers

Mason O’Brien Brandon Gray Sean Fortney

Bryson Rieskamp Justin Hubbard Chad Lucas

Doug Stewart Adam Schierberg Alex Milligan

Doug Talbert John Seitz Jared Powers

Part-Time Firefighters

Rick Arens Jaime Hubbard Michael Pohlman

Jordan Hines Adam Owens Bridget Wallace

Chuck Hopple Brandon Weeks

Volunteer Firefighters

Seth Rosenhagen Lt. John Scheben

Honorary Members

Ret. A.C. Jeff Armstrong Ret. Lt. Chad Dietz Ret. Capt. Dave Murphy

Ret. Capt. John Bidwell Ret. Lt. Todd Kleier Ret. Capt. Jeff Ruby

Ret. Lt. Ron Crone Ret. Chief R. Messingschlager Ret. Capt. Pete Scheben

Ret. FF Ron Dennis Ret. Lt Greg Waite
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Membership Demographics:
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RETIRED PROMOTED HIRED FULL TIME
GREG NORDMEYER ALEX MILLIGAN ARIANNA COZADD

RETIRED - 12.31.2020 FF/MEDIC - 9.16.2020 11.1.2020

JUSTIN HUBBARD

11.9.2020

MASON O’BRIEN

12.1.2020

Budget:
The Fire District’s operating budget for 2020-2021 is $5,740,157.00
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Message from the Assistant Chief
By Assistant Chief Greg Nordmeyer

Thank you for all of the well wishes as I retire. To say it has been a fun ride would

be an understatement. I can truly say there was never a day in 23 years that I

dreaded coming to work at IFD. The growth I was a part of was extraordinary.

From 4 people a shift running out of one old, pieced together station.  To today

with 3 brand new manned stations, 12 career personnel per shift, 2 engines, 1

truck, 2 ALS ambulances, and 3 Chiefs. To say that I witnessed a great amount of

change would be an understatement.

All of the change, and all of the new stations and equipment were great, but by

far the best part, were all of the great people I got to work with. I’ve made many

lifelong friends, and sincerely call each and every one of you friends.

All of the officers you work with have worked hard to get to where they are today.   As someone who rose through

the ranks, I’ve certainly come to realize that my success would not have been possible without those both above

and below me in the ranks.  From Chief Messingschlager, Assistant Chief Armstrong, Chief Breeze, Assistant Chief

Dietz, all of the company officers, and all of the great firefighters I had the privilege to work with over the years,

thank you!

Please take solace in knowing that you work for one of the most respected departments in the state. The pay and

resources available to you as an Independence Firefighter may not be at the top of the heap. But as someone who

has had the opportunity to see and be a part of other departments, money isn’t what makes you want to go to

work everyday. Once you are finished with your career, you will look back at what you were part of, not at the sum

of your earnings.

Please continue to take care of each other. We work a job that can be both physically and mentally dangerous. Your

success and ultimate retirement is dependent on one another.

Please take care, and never hesitate to call me for advice, a camping trip, or just to talk.

Respectfully submitted,

Gre� Nordmeye�
Greg Nordmeyer
Assistant Fire Chief
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Fire Training Hours

EMS Training Hours
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Fire Instructor Hours

Fire Instructor Certifications

The Fire District currently has 20 personnel certified as state fire instructors.  These individuals have

accumulated a 2020 total of 1,005 instructor hours. The Fire District currently has 6 personnel certified

by the Kentucky Board of Emergency Services (KBEMS) as EMS instructors.
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Fire Incident Response Summary
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Independence Fire District EMS Report
By Dr. Jason Murray

2020. Twenty-twenty. 20/20. No matter how you slice it, this past year might as well have been
dubbed “The Reckoning.” Come late winter and early spring, we were placed face to face with
an enemy we could not visualize. We were struck blindly by a virus that managed to disrupt our
lives in ways never before imagined. Our families were kept apart, our kids were unable to
attend school, our own patience and experience were challenged, and our friendships were put
to a new test. By all accounts, most found these to be unwelcomed and undesired. And yet, the
most glaring concern in retrospect, at least for me, was that this pandemic has been so greatly
unappreciated.

Say what? Has he lost his mind? Did he say UN-appreciated? Yes, I did. I pray you will hear me
out.

I’m sure many of you have struggled to find your true self in a year that was not only divisive for
our country, but for each of us individually. Things you believed, both in principle and in faith,
felt at times distant and impractical. People you have stood by for years and their values were

brought under scrutiny by a microscopic enemy that has lived among us since the beginning of time. While most insist the
VIRUS changed the way we live, I am actually referring to another intangible enemy, our own self-doubt.

We began to doubt each other. We doubted science, the intentions of those making decisions about how we go about our daily
lives, and sometimes even the people we consider friends. As a consequence, we began to doubt what our future might hold.
With such doubt crept in fear. And with fear, came tentativeness and hesitation leading to more doubt. It’s a vicious cycle that
consumed us for the greater part of this past year.

Although disheartening superficially, the unexpected time quarantined away from our normal routines provided us the time for
real introspection. It helped put into perspective just how delicate life as we know it can be. Despite being trained to work
under extreme pressure and doing so when lives often hang in the balance, it was interesting to see the varied responses to
such challenges among our friends and colleagues. At times it seemed to break us down; and yet in so many ways, it pulled us
together. It forced us to rethink our processes. It made us break free of traditions. It proved that flexibility and resourcefulness
cannot be taken for granted.

Independence Fire District has been blessed with amazing leadership for a very long time. This past year proved that in order to
keep our heads above the water, leadership cannot be an afterthought. While 2020 saw some of our senior leadership retire or
take on new careers, we now embrace the opportunity for some of our more seasoned junior members to step up and take the
reins. With these changes, IFD does not expect to simply achieve the same bar of success, we seek to raise it. While many
departments find it difficult to achieve the same success previously generated, that never seems to be a problem here at
Independence. With great pride and strong conviction, I tell other agencies, both locally and nationally, that Independence Fire
District simply has a higher standard than most others in the region. Within these doors, excellence is the expectation, not just
the goal.

As we move into 2021 and find the next challenges to our professional and personal lives, let us remember that our training
reminds us that we must take responsibility for the energy we bring into every situation. Our words matter. Our behaviors
matter. Our patients and our team matter. When we get backed up against a wall, when we are struck in the face, or even when
we are just underappreciated, we must individually and collectively take a deep breath and make sure our energy is in check
before entering into that next shift, that next call, or even just when we walk back into our own homes.

When you can’t control what is happening, challenge yourselves to control how you respond to what’s happening. Therein lies
your power. So, as we bring a renewed energy and focus into 2021, let us remember one of the most important principles for
any successful team. The whole will always remain greater than the sum of its parts. Alone we perish. Together we fly. Be good
to one another and let us continue to be an example for the rest of the EMS community not only in NKY, but throughout the
region.  God bless each and every one of you...today, tomorrow and always!

Sincerely,

Jaso� A . Murra�
Jason A. Murray, M.D., FACEP

EMS Medical Director, Independence Fire District
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EMS Incident Response Summary
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American Heart Association-Mission Lifeline
The Independence Fire District has been awarded the 2020 American Heart Association, Mission: Lifeline
– EMS Gold award.  This award is presented to EMS organizations as recognition for their commitment
and dedication in applying high standards of prehospital care in treatment of cardiac emergencies.  This
award is a by-product of the hard work, continuous training, and heart-felt compassion the members of
the Independence Fire District attain and demonstrate on a daily basis to meet nationally recognized
standards and levels of care in order to provide our community with first-class Emergency Medical
Services.
The Independence Fire District has been a Mission Lifeline Award WInner for 6 consecutive years.
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Mutual Aid Response Summary
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Apparatus Workload
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Public Education
Life safety education and activities are the backbone of our Public Education division.  Throughout the

year, firefighters ordinarily visit schools, businesses and various health care and governmental facilities

to provide education on fire prevention and life safety. COVID-19 abruptly stopped all public events so

that we could ensure the safety and health of the community we protect.  We will resume all public

education activities in the future as soon as it is safe to do so.  Please monitor our social media sites as

we update the program status and provide new information frequently!

Despite the pandemic, The Independence Fire District did assist with organizing and participating in the
Northern Kentucky Junior Fire Marshal Poster Contest. This year’s theme for the poster contest was “
Serve up Fire Safety in the Kitchen".  FF/EMT Sean Barth was the Chair for the poster contest and 299
students entered this contest from the Fire District’s response area including Community Christian
Academy and St. Cecilia schools, both with 100% student participation.  And with participation also from
Kenton Elementary and Summitview Academy.

Out of the students that participated from the IFD area:
● 9 Runner Ups
● 1 First Place Winner
● 1 Grand Champion Winner
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Business Inspections
The Fire District completes business inspections annually on all commercial occupancies.  We currently

have 26 Kentucky Certified Level I Inspectors and 11 Kentucky Level II Inspectors.  In 2020, a total of 312

inspection activities were completed.

Fire Hydrants
The Fire District added 36 new hydrants in 2020 bringing the total number of hydrants in the fire district

to 2064.  Continued growth and new construction are scheduled to take place throughout the fire district

in 2021, which will continue to increase the number of hydrants in the area.
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Child Safety Seat Installations

The fire district has been assisting parents with child safety seat installations for the past 12 years. A

total of 1,487 child safety seats have been installed to date for the Fire District and surrounding

communities.  The Fire District is one of a few in the Greater Cincinnati area to provide this service to

anyone in need regardless of their residence location and at no charge.  2020 presented a huge obstacle

preventing in person installation while social distancing. IFD child safety seat technicians were creative

and provided ‘virtual car seat installations’ during the pandemic via Zoom.  This allowed much needed

installs to occur with an expert car seat technician guiding a caregiver step by step.  Thanks to the

community for their patience and we look forward to providing in person installations again very soon.
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CPR/First Aid Training

A total of 274 individuals were instructed in CPR and/or First Aid in 2020 through a combination of

American Safety and Health Institute and the American Heart Association. A total of 48 individuals

were certified in Layperson CPR/AED, 166 in Professional Rescuer CPR, 49 in First Aid and 11 in

Bloodborne Pathogens. This includes the general public as well as Fire District members. The Fire

District has now issued 6785 CPR and/or First Aid certifications since 1999.
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IFD Health and Wellness

The COVID-19 pandemic has changed our world as first responders.  We respond differently to calls, our
PPE has changed drastically and our stress levels have increased.  Now, more than ever, we need to focus
on our own health and fitness so we can better service our communities.  Staying fit, especially during a
pandemic is not an easy task.  The Independence Fire District continues to focus on employee health and
wellness.  Members continued to receive advice and guidance from our local area fitness experts by
participating in online workouts that they recorded specifically for us.  Anytime FItness, Dominach’s
Taekwondo, Madison Pike Yoga and Oxford Physical Therapy assisted our members in achieving higher
fitness levels which are required to meet the performance expectations of the job.  Members also
participated in a Kroger Nutrition Telehealth education service provided free of charge during the
COVID-19 pandemic by the Kroger Little Clinic.  Mental Health Awareness, Firefighter Cancer Awareness
and First Responder Exposure Protection were the top 3 firefighter health and wellness concerns for
2020.
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Thank you for your years of dedicated service….

Assistan� Chief Gre� Nordmeye�
Retired 12/31/20
24 Yea�� Serve�
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